
Build A Great Team



Build Your Team

Investors, lenders, banks, and State licensing authorities will 
want to know that you have an excellent C-level team behind 
you. 

Investors are more likely to invest in a great team vs. just a great product.

The “C” in C-level positions stands for “Chief” and is 
responsible for the company’s decision-making and strategic 
planning.

Be careful not to have too many Chiefs in the “teepee,” as this could slow 
the decision-making process.

Examples of C-level positions include:
Chief Executive Officer (CEO)
Chief Financial Officer (CFO)
Chief Operating Officer (COO)
Chief Compliance Officer (CCO)
Chief Legal Officer (CLO)
Chief Marketing Officer (CMO)
Chief Technology Officer (CTO)
Chief Innovation Officer (CIO)
Chief Experience Officer (CXO)
Board of Directors (not C-level, but required for Corporate entities)



Top 3 Positions
Three Key Positions:
Chief Executive Officer (CEO):

The CEO is the company’s public face, can make tough choices, and is the overall 
“tie-breaker” when making company decisions.
This person is responsible for setting the “Tone-at-the-Top” mindset and holding 
all other C-level positions accountable.
This position will rely heavily on the remaining C-level team, Board of Directors, 
and advisors.

Chief Financial Officer (CFO):
The CFO is responsible for the financial operations of the company.
This person oversees the accounting staff & financial reporting.
Preferably, this position holds a CPA title with cannabis accounting knowledge and 
can also provide risk management advice.
This position can be outsourced (i.e. fractional CFO).

Chief Operating Officer (COO):
The COO oversees the day-to-day operations of the company.
This person should have strong analytical, managerial, communication, & 
leadership skills.
This position will also oversee compliance if you do not have a compliance officer.
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Additional Key Team Players

Additional Key Team Players include:
Chief Compliance Officer (CCO):

The CCO is responsible for ensuring the company complies with various regulating 
bodies such as OSHA, FDA, USDA, State, & Federal.

Chief Legal Officer (CLO):
You do not need a CLO position, but you will need an attorney.
The CLO is responsible for handling legal matters for the company.
This can be outsourced and will advise on entity structure, contract reviews, and 
debt/equity funding agreements.
It is best to find a corporate attorney specializing in business and cannabis law.

Board of Directors (BOD):
The BOD will be required if you have a C-corp or S-corp entity structure and 
typically includes about six seats or members.
Members of the board should be more than just friends or family.
The BOD should be a trusted advisor knowledgeable about the industry and can 
provide insightful guidance to the CEO.
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Choose Your Team Wisely

CEOs must have a GREAT team behind them:
Should NOT include people pleasers who will only tell the CEO what 
they think they want to hear – this is highly counter-productive to the 
company.
CEOs need to hear differing opinions and perspectives to get a 360°
view of the options and their impact on the company.
There should be an “adult in the room” to counterbalance the 
distraction of “shiny new toys” that will not contribute to a good return 
on investment (ROI).
CEOs need someone who is good at analyzing data and can help filter 
the information into digestible “bites,” reducing the time the CEO must 
spend sifting through reports.
A good team will supplement the CEO’s knowledge and experience with 
their own and help them identify and eliminate unconscious biases that 
may influence decisions.
CEOs should look for creative problem solvers who can offer alternative 
solutions and out-of-the-box ideas.
The team should always have the company’s Mission and Vision in mind 
and help map the road to achieving the CEO’s goals.
TEAMWORK makes the DREAM work!
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5 Mistakes That Will Cost You
Paying attention to compliance

The cannabis industry is heavily regulated, from federal, state, and local taxes to licensing to FDA, OSHA, 
EPA, USDA, etc.
Tax courts are not your friend! They don’t play games when it comes to compliance.

Poor Organization
Having a great product or brand is just a start.
If you don’t have world-class accounting, tax, finance, compliance, risk management, corporate/board, 
legal, etc., your company’s value is reduced while your risk of failure increases.
Lack of documentation and inconsistency in accounting records can also cost you your license.

Understanding the need for Robust Accounting
Most cannabis companies use bookkeepers who are not trained in accruals, GAAP, or full-absorption cost 
accounting for day-to-day accounting.
Poor accounting means many organizations are out of compliance and are at risk of an IRS audit.
Proper accounting policies, internal controls, and corporate governance are essential and can protect your 
business from audits, theft, fraud, and tarnished reputations.

Paying attention to market conditions
Look at the history of mature markets and the trends they experienced during the first five years of 
legalization.
Follow current market trends, including customer behavior, climate changes, legislative changes, economic 
fluctuations, and global impacts.
Not having a plan to mitigate or address economic risks to your business can lead to failure.

Planning for worst-case scenarios
Are you well capitalized to survive prolonged periods of low cash flow due to one of the many risks that 
could negatively impact your business?



Secrets to Succeed in Cannabis

Be Well Capitalized!!!
Having the funds to survive while cannabis is subject to §280e and 
fluctuating pricing environments is crucial.

Have a World-Class Team
Not just a CEO, attorney, & compliance officer, but a QUALIFIED 
cannabis CFO and accounting solution.

Focus on building the BRAND!
Focus on growing market share and location.  
Worry less about “beating” 280e.

Have Rock Solid Accounting
That includes a perpetual data room, auditable books, correct cost 
accounting, developed accounting policy & procedures, enforced 
internal controls, AND a trained cannabis accountant.



Conclusion

Cannabis businesses can feel overwhelmed by the unique 
financial and industry challenges they will need to navigate in 
this industry.  They do not have to do this alone! Many 
qualified, knowledgeable professionals can help.

Do not get discouraged by the various obstacles your 
business will face.  Building a well-grounded Team to help 
overcome these challenges is critical.  Selecting a qualified 
cannabis accountant or CFO can be a lifesaver and allow the 
CEO to focus on other important matters.



Erica Sloan
CEO/CFO, CPA, CFE, MBA, FMVA, CGMA, CCCP

Erica Sloan is a dynamic and detail-focused Cannabis Accounting professional with 15+ years of 
success as a trusted advisor in her field. She is well-versed in policy creation, complex tax 
regulations and compliance, budget development, financial management best practices, internal 
controls, strategic planning, CFO services, and more.

Erica is an MBA alumnus of East Carolina University.  She lives on a small farm in the Shenandoah 
Valley with her veteran husband, three children, and many animals.  As a long-time advocate for 
cannabis, hemp, and CBD, she enjoys helping CEOs address the many unique financial challenges 
of the industry. She offers exceptional value to help businesses reach their goals.

INDICA Accounting is a member of the Dope CFO network, “the“ premier cannabis accounting, 
tax, and legal network in the US, with over 500 CPAs, Attorneys, Enrolled Agents, Bookkeepers, 
CFOs, MBAs, tax resolution experts, valuation experts and more!
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Disclaimer

The information contained in this presentation is for information & educational purposes only.  This presentation does 
not give tax, legal, investment or any other form of business advice.

Much of what we do in the cannabis industry is in a “grey area,” with little or no federal guidance or guidance from the IRS or the tax code.
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